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Executive Financial Summary 

• What	  is	  the	  aggregate	  financial	  picture	  of	  my	  organizaDon?	  
• What	  are	  my	  revenues	  by	  source?	  
• What	  is	  the	  breakdown	  of	  my	  expenses?	  
• How	  are	  revenues	  and	  expenses	  trending	  over	  Dme?	  
• Am	  I	  operaDng	  at	  a	  surplus	  or	  deficit?	  	  
• What	  are	  my	  fund	  balances?	  	  

• Is	  the	  allocaDon	  of	  resources	  aligned	  with	  academic	  prioriDes?	  
• What	  resources	  are	  available	  /	  can	  be	  freed	  up	  to	  fund	  prioriDes?	  	  
• Can	  we	  jusDfy	  current	  expenditures	  as	  effecDve	  means	  of	  realizing	  the	  Division’s	  mission?	  
• How	  might	  we	  change	  our	  budget	  process	  to	  beEer	  sustain	  &	  advance	  the	  academic	  mission?	  	  

• What	  porDon	  of	  my	  revenue	  is	  	  unrestricted	  vs.	  restricted?	  
• How	  are	  resources	  allocated	  across	  the	  depts	  /	  programs	  in	  my	  Division?	  	  
• Which	  units	  are	  actually	  generaDng	  revenue?	  
• What	  are	  the	  major	  expenses	  of	  your	  depts?	  	  Which	  ones	  have	  the	  greatest	  variance?	  
• What	  does	  it	  cost	  to	  deliver	  on	  our	  programs?	  
• What	  resources	  are	  controlled	  by	  the	  depts	  /	  programs	  in	  my	  Division?	  

Basic Questions 

Intermediate Questions 

Advanced/Strategic Questions 



Robust Financial Reporting & 
Analytical Capacity 
The	  Statement	  of	  Revenue,	  Expense,	  and	  Changes	  to	  Net	  Assests	  (SRECNA)	  

Math & Physical Sciences 

Dean’s Office 

Ctr for Particle Astrophysics 

Seismological Lab 

Astronomy 

Physics 

Math 

Statistics 

EPS 

Department of Earth & Planetary Sciences 
Statement of Revenues, Expenses, and Change to Net Assets 

   All Funds Perspective  

Consolidated Reporting 

“The	  SRECNA	  format	  will	  allow	  Divisional	  leaders	  to	  evaluate	  and	  benchmark	  financial	  results	  in	  
a	  consistent	  framework.”-‐	  Laurent	  Heller,	  ExecuDve	  Director	  of	  the	  UC	  Berkeley	  Budget	  Office	  
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Title Case Presentation #1 L&S Dept ID Process 
The	  College	  of	  LeEers	  and	  Science	  (L&S)	  

Entry	  form	  developed	  to	  gather	  budget	  
data	  adjustments	  from	  Department	  
Managers	  for	  review	  and	  entry	  in	  

CalPlanning	  by	  Divisional	  Budget	  Officers.	  

Tool	  developed	  for	  idenDfying	  how	  funds	  
were	  mapped	  to	  fund	  buckets	  in	  
CalPlanning.	  Financial	  data	  for	  3	  years	  of	  
Actuals	  as	  well	  as	  a	  calculated	  3	  year	  
average	  by	  fund	  were	  included.	  
	  

Background 
The	  L&S	  Finance	  team	  developed	  a	  process	  and	  Dmeline	  for	  the	  
College	  to	  refine	  Dept	  ID	  level	  budgets.	  	  The	  Divisional	  Budget	  
Officers	  held	  training	  sessions	  and	  drop-‐in	  working	  sessions	  for	  
Department	  Managers.	  	  This	  afforded	  the	  Budget	  Officers	  the	  
opportunity	  to	  learn	  more	  about	  their	  Departments’	  FY13	  plans	  as	  
well	  as	  locally	  held	  resources.	  



VCR Dept ID Process 
The	  Office	  of	  Research	  

Background 
 
Refining	  budget	  data	  to	  a	  DeptID	  level	  was	  not	  going	  to	  
be	  an	  easy	  task	  for	  the	  VCR.	  	  
	  
VCR	  has	  76	  L4	  organizaDons	  (e.g.,	  The	  Botanical	  Gardens,	  
Energy	  Biosciences	  InsDtute)	  and	  511	  Dept	  IDs	  (e.g.	  SPO	  
Research	  AdministraDon),	  which	  is	  larger	  than	  all	  of	  L&S.	  
	  
Most	  of	  these	  organizaDons	  are	  independently	  run	  
centers,	  which	  have	  never	  had	  to	  prepare	  comprehensive	  
All-‐Funds	  budgets	  for	  the	  Office	  of	  Research.	  	  
	  
There	  is	  only	  one	  Budget	  Manager	  for	  all	  of	  VCR.	  With	  
the	  move	  to	  centralized	  services,	  many	  units	  do	  not	  have	  
any	  administraDve	  staff	  remaining.	  
	  

Solution 
	  
Vice	  Chancellor	  Graham	  Fleming	  held	  a	  Town	  Hall	  
meeDng	  and	  communicated	  the	  importance	  of	  
CalPlanning.	  This	  helped	  paved	  the	  way	  for	  Anne	  
Benker,	  Budget	  Director,	  to	  compile	  a	  team	  of	  5	  analysts	  
from	  the	  organizaDon.	  
	  
This	  team	  faced	  the	  task	  of	  refining	  DeptID	  level	  
budgets	  with	  gusto.	  They	  met	  many	  Dmes	  to	  create	  a	  
tacDcal	  workplan	  for	  reviewing	  and	  developing	  All-‐
Funds	  budgets	  with	  units.	  The	  VCR	  team	  was	  the	  first	  to	  
aEend	  a	  mobile	  lab	  working	  session	  for	  entering	  budget	  
data	  in	  CalPlanning.	  	  This	  allowed	  the	  Team	  to	  adjust	  
their	  approach,	  having	  more	  meaningful	  budget	  
conversaDons.	  
	  	  
For	  all	  of	  her	  hard	  work,	  Anne	  was	  honored	  with	  a	  “Step	  
Up	  for	  Cal”	  award.	  	  



Some	  of	  the	  key	  numbers1	  
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8/6/2012	  -‐	  9/12/2012

Cohort

10/31/2012
8-‐week	  
Check-‐in

8/2/2012
Cohort	  

On-‐boarding
&	  Unit	  Lead	  

Prep

8/7/2012
Workshop

1

8/21/2012
Workshop

2
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Implementation
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*Executive	  engagement	  
determined	  by	  Division*

The	  FPA	  Outreach	  Team	  has	  
worked	  in	  close	  partnership	  
with	  central	  offices	  and	  
Divisions	  to	  assist	  with	  
developing	  new	  financial	  
planning	  and	  analysis	  processes	  
as	  well	  as	  the	  transiDon	  to	  a	  
new	  financial	  system,	  
CalPlanning.	  
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Improve	  Campus-‐wide	  budgetary	  and	  fiscal	  management	  by	  
working	  closely	  with	  Divisions	  to	  facilitate	  their	  transiDon	  to	  a	  new	  
financial	  system	  and	  new	  processes	  

Partnerships 

Model 

Impact 

Vision/Mission 

Framework 

ObjecDves	  

Performance	  

ACADEMIC 
& 

FINANCIAL 
STRATEGY 

ANNUAL 
BUDGET 

CYCLE 

ACADEMIC	  &	  FINANCIAL	  PLAN	  INFORMS	  
THE	  ANNUAL	  BUDGET	  EVALUATE	  OUTCOMES	  &	  REVISE	  

	  1.	  Develop	  Academic/	  	  
Strategic	  Plan	  &	  PrioriDes	  

	  2.	  Develop	  Long	  Range	  
Financial	  Plan	  &	  	  

Evaluate	  Feasibility	  

	  4.	  Build	  Consensus,	  
Communicate	  and	  Implement	  

	  3.	  Refine	  Academic	  
and	  Financial	  Plan	  

	  3.	  Budget	  ConsolidaDon,	  
Synthesis	  &	  Submission	  

for	  Approval	  

	  4.	  Analyze,	  Monitor,	  	  
Report	  &	  Forecast	  	  

(Quarterly	  Reviews)	  

	  1.	  High-‐level	  Budget	  	  
Planning	  &	  Priority	  Semng	  

	  2.	  Develop	  Local	  
OperaDng	  	  
&	  Capital	  Budgets	  

Integrated	  Planning	  and	  Budget	  Framework:	  We	  seek	  to	  establish	  a	  
robust	  budget	  process	  that	  is	  informed	  by	  long-‐range	  academic	  and	  
financial	  plans	  

The	  Outreach	  Team	  is	  a	  dedicated	  resource	  to:	  	  
•  Discuss	  how	  best	  to	  meet	  criDcal	  decision-‐making	  needs	  

of	  Deans/VCs	  
•  Explore	  strategies	  (e.g.	  All-‐Funds	  PerspecDve,	  First	  Dollar	  

Principle)	  to	  support	  academic	  and	  programmaDc	  goals	  
•  Redesign	  budget	  processes	  to	  meet	  Divisional	  planning	  

requirements	  

Bene!ts for Deans 

6	  
Cohorts	  
completed	  

36	  
Divisions	  
aEended2	  

28	  
New	  

divisional	  
financial	  

organizaDonal	  
hierarchies	  

	  

165	  
Alumni2	  

	  

	  
70+	  

Deliverables	  
completed	  

	  
	  

20,000	  
Unused	  chart	  
values	  to	  be	  
inacDvated	  

Workshops	  

	  
46	  

Metrics	  
tracked3	  	  

	  
	  

	  

15+	  
Dean/VC	  
meeDngs	  

	  

People	  

1	  
Set	  of	  

published	  
chart	  of	  
accounts	  
guidelines	  

Chart	  of	  Accounts	  

18,000	  
Chart	  values	  
to	  be	  re-‐

categorized	  

1)	  Numbers	  based	  on	  recommendaDons	  made	  by	  the	  Outreach	  team	  to	  divisions.	  Totals	  subject	  to	  change	  based	  on	  Divisions’	  final	  decisions	  
2)	  Cohort	  7	  is	  currently	  going	  through	  the	  workshop	  process	  
3)	  Metrics	  listed	  in	  the	  AcDon	  Planning	  dashboard	  



Mobile Labs in Action 
Help	  When	  and	  Where	  It’s	  Needed	   

Campus Need 
Given	  the	  high	  volume	  of	  campus-‐
wide	  iniDaDves	  underway,	  training	  and	  
coaching	  must	  be	  offered	  to	  
Department	  staff	  when	  needs	  arise-‐-‐-‐
in	  an	  efficient,	  effecDve,	  just-‐in-‐Dme	  
manner.	  	  
	  

Solution 
The	  CalPlanning	  team	  recognized	  that	  
Campus	  staff	  would	  benefit	  from	  more	  
inDmate,	  unit-‐specific,	  just-‐in-‐Dme	  
coaching.	  	  
	  
In	  the	  Spring	  of	  2012,	  the	  Team	  
launched	  the	  Mobile	  Computer	  Lab	  (or	  
“laptops	  a	  la	  carte”)	  pilot	  project	  to	  
help	  staff	  develop	  budgets	  in	  the	  new	  
tool,	  CalPlanning. 

“The	  Mobile	  Computer	  Lab	  allowed	  us	  to	  provide	  hands-‐on,	  flexible,	  just-‐in-‐Dme	  coaching	  sessions.	  
With	  the	  help	  of	  IST,	  over	  25	  divisions	  were	  able	  to	  take	  advantage	  of	  working	  sessions	  that	  enabled	  

them	  to	  complete	  their	  first	  budgets	  in	  CalPlanning.”	  –Sara	  Tecle,	  CalPlanning	  

Pilot Project 
In	  April	  2012,	  CalPlanning	  and	  the	  
Financial	  Planning	  and	  Analysis	  
Outreach	  Team	  launched	  the	  Mobile	  
Computer	  Lab	  pilot.	  	  
	  
Staff	  aEended	  Division-‐specific	  
working	  sessions,	  oren	  held	  right	  in	  a	  
Department’s	  conference	  room.	  As	  
opposed	  to	  broad,	  campus-‐wide	  
trainings,	  these	  working	  sessions	  were	  
tailored	  to	  the	  specific	  needs	  of	  the	  
unit.	  In	  the	  sessions,	  staff	  worked	  with	  
their	  own	  data	  instead	  of	  general	  
data/examples.	  
	  
Feedback	  confirmed	  that	  the	  Mobile	  
Computer	  Labs	  are	  a	  much-‐needed	  
addiDon	  for	  busy	  staff	  as	  well	  as	  the	  
delivery	  of	  successful	  training	  and	  
Outreach	  programs.	  
	  

Bene!ts 
•  Ability	  to	  address	  unit-‐specific	  needs	  
•  Ability	  to	  provide	  just-‐in-‐Dme	  coaching	  
•  Planners	  receive	  training	  right	  in	  their	  

Department-‐-‐-‐	  instead	  of	  having	  to	  
travel.	  	  

•  Flexible	  and	  convenient	  access-‐-‐-‐ready	  
to	  roll	  into	  any	  conference	  room	  with	  
AirBears	  access.	  

•  Eliminates	  the	  need	  for	  a	  dedicated	  
computer	  classroom.	  



Communications and Trainings 
Units	  Prepared	  via	  Change	  Management	  Tools	  and	  Support	  

Templates & Toolkits 
•  Stakeholder	  &	  CommunicaVons	  Toolkit:	  	  

To	  assist	  Local	  ImplementaDon	  Managers	  
(LIMs)	  in	  idenDfying	  their	  audiences,	  
developing	  engagement	  plans	  to	  
increase	  commitment,	  and	  planning	  for	  
communicaDons	  delivery.	  

•  LIMs	  Message	  Toolkit:	  	  To	  assist	  LIMs	  in	  
providing	  clear	  and	  consistent	  
communicaDon	  to	  Divisional	  contacts	  
regarding	  financial	  process	  and	  systems	  
changes.	  

•  CommunicaVons	  Templates:	  	  Standard	  
structures	  and	  formats	  for	  emails,	  
presentaDons,	  and	  documentaDon	  to	  
ease	  absorpDon	  of	  informaDon.	  

	  	  	  
Training & Support Solutions 
•  In-‐person	  classes	  
•  Mobile	  lab	  working	  sessions	  
•  Coaching	  
•  Intensive	  "how-‐to"	  workshops	  
•  eLearning	  modules	  
•  Self-‐study	  guides	  
•  Help	  desks	  
•  Job	  aids	  

Websites 
•  Campus	  Budget	  Office	  
•  CalPlanning	  
•  Outreach	  
•  PosiDon	  Management	  	  
	  

 
What we worked on 
CalPlanning	  Toolset,	  BFS	  Changes,	  Budget	  
Process,	  Summary	  BudgeDng,	  Dept	  ID	  BudgeDng,	  
and	  Report	  Books.	  
	  	  
Goal 
To	  prepare	  the	  campus	  for	  the	  many	  changes	  
underway	  in	  financial	  budgeDng,	  planning,	  and	  
analysis.	  
	  	  
Action 
CalPlanning,	  Outreach,	  and	  the	  Campus	  Budget	  
Office	  have	  been	  delivering	  learning	  
opportuniDes	  and	  communicaDons	  support	  to	  
help	  the	  Campus	  adapt	  to	  these	  changes.	  
	  



Organizational Hierarchy 

Key Updates 
 
•  All	  38	  Divisions	  have	  completed	  an	  Dept	  ID	  hierarchy	  

review	  exercise	  to	  improve	  reporDng.	  
	  
•  The	  Outreach	  Team	  is	  currently	  working	  on	  creaDng	  a	  

plan	  for	  implemenDng	  hierarchy	  changes	  in	  BFS	  and	  
idenDfying	  system	  impacts	  for	  changes.	  

 
Hierarchy Changes 
	  
•  Aligning	  the	  L3	  Division	  and	  L4	  Department	  levels	  

across	  Campus	  and	  between	  systems	  will	  provide	  
beEer	  reporDng	  and	  transparency	  across	  Divisions.	  

	  
•  L5	  Discipline	  and	  L6	  Unit	  are	  also	  being	  reviewed	  to	  

reflect	  	  and	  support	  organizaDonal	  management	  and	  
reporDng.	  

	  
•  Each	  L7	  Dept	  ID	  will	  represent	  a	  defined	  business	  

objecDve	  with	  an	  established	  budget	  managed	  by	  local	  
finance	  staff	  .	  	  

“Over	  the	  past	  fireen	  years,	  financial	  condiDons	  have	  prompted	  many	  major	  research	  universiDes	  in	  the	  
United	  States	  and	  Europe	  to	  change	  their	  financial	  model.	  Many	  of	  them	  are	  adopDng	  models	  that	  place	  
greater	  authority	  and	  accountability	  at	  the	  level	  of	  individual	  academic	  units.”	  -‐OperaDonal	  Excellence,	  
Business	  Case	  Proposal	  for	  CalPlanning	  

Department Report Bursting  
	  
CalPlanning	  supports	  scheduled,	  burst	  reporDng.	  
	  
Bene!ts 
•  One-‐Dme	  setup	  
•  Runs	  automaDcally	  
•  SystemaDc	  distribuDon	  
	  
Structure 
•  Based	  on	  a	  Division’s	  Dept	  ID	  hierarchy	  	  
•  Meaningful,	  canned	  reports	  require	  a	  consistent	  
hierarchy	  

	  

	  

 

MulDple	  L4	  
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Divisional	  Report	   Department	  Reports	  



Organizational Capabilities	  
Improving	  Financial	  Planning	  and	  Analysis	  CapabiliDes	  in	  your	  Division	  
and	  Campus-‐wide	  

Purpose 
Build	  awareness	  of	  capabiliDes	  needed	  in	  future	  finance	  roles,	  pinpoint	  
‘easy	  wins’,	  idenDfy	  risks	  and	  obstacles	  to	  capability-‐building,	  and	  find	  
Campus	  soluDons	  
	  
Assessment	  analysis	  recognizes	  that	  	  

1)  financial	  planning	  and	  analysis	  is	  only	  part	  of	  managers/
analysts’	  jobs	  and	  	  

2)  past	  limitaDons	  of	  Campus	  tools	  and	  policies	  impacted	  
knowledge,	  skills,	  and	  abiliDes.	  	  

	  
	  

Assessment  
Facilitated	  by	  Outreach	  with	  Unit	  Lead	  for	  Divisional	  Finance	  Team	  
	  
The	  tool	  outlines	  and	  defines	  the	  skills	  and	  competencies	  by	  three	  
categories:	  Tools	  &	  Technical	  Skills,	  Strategic	  Financial	  Analysis	  &	  
ForecasDng,	  and	  The	  Way	  We	  Work:	  	  Learning	  &	  Performance	  
	  
	  
	  

Results 
Top	  Priority	  CapabiliDes	  to	  Develop	  in	  2013	  
	  
Campus	  prioriVes:	  

1)  Present	  Data	  for	  Decisions	  
2)  Understand	  Revenue	  Sources,	  Manage	  Fund	  Balances	  
3)  Budget	  Mothodology,	  Variance	  Analysis	  

	  

Solutions Currently Underway 

•  Outreach	  Cohort	  Workshops	  
•  CalPlanning	  Training	  &	  Help	  Desk	  
•  Budget	  Process	  Training	  

TRAINING	  

• Working	  Sessions	  
•  Outreach	  Cohort	  AcDon	  Planning	  and	  Check-‐Ins	  
•  Campus	  Budget	  Office	  selected	  porwolio	  support	  

CONSULTATIVE	  
PARTNERING	  

•  CFO	  Budget	  Book	  
• Websites:	  CFO,	  Campus	  Budget	  Office,	  CalPlanning	  
•  LIMs	  MeeDngs	  
•  Financial	  Planning	  &	  Analysis	  Forum	  
•  Deans	  Retreat	  
•  Finance	  Leadership	  Summit	  

EDUCATION	  &	  
COMMUNICATION	  

OrganizaDonal	  capabiliDes	  translate	  strategic	  concepts	  into	  
pracDcal	  acDons	  -‐	  what	  needs	  to	  be	  done	  and	  how	  -‐	  oren	  in	  the	  
face	  of	  changing	  environmental	  and	  customer	  needs.	  



"ank You! 
Step	  Up	  for	  Cal!	  

2012 Recipients 
Tessie	  Aczon,	  L&S	  MathemaDcal	  and	  Physical	  Sciences	  

Anne	  Benker,	  VC	  Research	  	  
Jean	  Delaney,	  L&S	  Undergraduate	  Division	  
Jerilyn	  Foushee,	  L&S	  Arts	  &	  HumaniDes	  

Judy	  Okawa,	  L&S	  Biological	  Sciences	  
Terence	  Phuong,	  IST-‐	  Office	  of	  the	  CIO	  

Barbara	  Wezelman,	  Campus	  Budget	  Office	  

The	  CalPlanning	  “Step	  Up	  for	  
Cal”	  award	  is	  a	  new	  program	  
that	  rewards	  and	  recognizes	  
innovaDve	  change	  leaders—who	  
have	  stepped	  out	  of	  their	  
comfort	  zone	  for	  the	  greater	  
good	  of	  the	  Campus,	  inspired	  
others	  by	  tesDng	  and	  sharing	  
soluDons,	  sharing	  lessons	  
learned,	  and	  going	  above	  and	  
beyond	  for	  their	  Department…	  
their	  Division…	  and	  UC	  Berkeley	  
as	  a	  whole.	  
	  
On	  behalf	  of	  your	  peers	  and	  the	  
Berkeley	  community,	  thank	  you	  
for	  “Stepping	  Up	  for	  Cal!”	  


