Strategic Management & Metrics
COMMON METRICS OVERVIEW

What are Common Metrics?

Common Metrics are a suite of metrics with standard definitions and measurement processes
related to core activities across campus. They are a tool for campus to consistently measure
performance toward strategic objectives using data readily available from existing systems of
record. Common metrics are not a substitute for unit-specific metrics, but a complement to them;
unit metrics continue to play a valuable role in enabling departments to manage their operations.

We will determine the set of Common Metrics together by defining a vision of success for
campus and evaluating which metrics most accurately measure progress toward our goals.
Since a given activity or process may be measured in many different ways depending on the
type of data that are collected and how the data are characterized, Common Metrics will provide
us with an established data set, comparative perspectives, and benchmarked results.

Why does UC Berkeley need Common Metrics?

Some schools, colleges and units have robust strategic plans and effectively use metrics to
measure performance; however, these efforts vary widely, are not coordinated across units, and
are not necessarily tied to campus-wide goals. For those groups who track similar metrics, many
report it as a highly manual and laborious exercise. As we move towards building a world-class
operation to support our teaching, research and public service missions, we need an easily
accessible suite of consistent Common Metrics to help us to better understand how every unit’s
contributions affect the larger mission of the university.

What are the benefits of Common Metrics?
Key benefits include:

e Enhanced transparency and accountability towards key campus goals and reporting to
external stakeholders and donors
Increased campus-level and unit-level insight via better comparability and benchmarking
Reinforced common language relating to data definitions and strategic objectives
Improved data quality via centrally sourced and maintained data
Reduced effort by campus staff to collect, maintain, and report metrics

What are the higher goals of Common Metrics?

A transparent, strategic framework of Common Metrics will enable UC Berkeley to be more
accountable to students, faculty, staff and other stakeholders. Providing a view into our goals
and strategies, and offering a common process and shared set of measures will also facilitate a
culture of continuous improvement.
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What are examples of UC Berkeley’s Common Metrics?

An initial set of Common Metrics was identified as a result of work undertaken with a pilot group
of divisions and schools (academic and administrative units, and other key functional teams and
managers across campus) who volunteered to provide their strategic objectives and real data.
Examples of Common Metrics by function include:

Academic: Time to Degree, Graduation Rate, Number of Applications, and Yield
Financial Aid: Percent of Students Receiving Financial Aid and Student Indebtedness.
Equity and Inclusion: Percent of Women and Underrepresented Minority Students

HR: Staff Levels and Span of Control

Financial: Reserve Ratio, Revenue Growth Rate, and Expense Growth Rate

OE Program Office: Revenue from New Initiatives and Shared Service Adoption

Who will use the Common Metrics, and how will they be used?

Initially Common Metrics may be accessed and used by anyone on campus, but they are
primarily intended to be used by campus-wide leaders, unit leaders, Chief Administrative
Officers, etc. The Strategic Management & Metrics project team will provide the framework and
toolkit for leaders to align their existing plans and strategies to the Common Metrics to track
performance of their initiatives. Leaders will monitor progress against the Common Metrics on a
regular basis, and the metrics will provide a common language for leaders to communicate their
strategic objectives and outcomes.

Given that the Common Metrics framework is linked to the annual budget cycle and builds upon
the university’s recent budget reform work, there is also an opportunity for leaders to use
Common Metrics as part of their budget narrative to outline their strategic vision and progress to
date, and support their resource allocation decisions.

Will these new metrics mean a lot of work for my department?
No. On the contrary we want to decrease the amount of work it now takes to produce this kind of
information. Common Metrics data will be provided for units from campus central systems, in
particular CalPlanning and Cal Answers. We intend for the Common Metrics to automatically tie
into the existing budget schedules and workflow wherever possible.

When will the Common Metrics be introduced to campus?
The suite of Common Metrics will be introduced on a rolling basis throughout 2014 as they are
agreed on, refined, and prioritized by campus and functional leaders.

How can | learn more, ask questions, and provide feedback?

Please visit the Strategic Management & Metrics website at http://vcaf.berkeley.edu/what-we-
do/leading-best-practices/strategic-management-and-metrics-project, or contact Project Manager
Louise Davidson at ljdavidson@berkeley.edu.
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