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Using Cal Answers  
to Inform  
Academic & Campus 
Decision Support 



• Too many answers to the same question 
• Data silos  
• Basic data that’s too hard to get to 
• Complex analyses are too labor intensive 

Supporting the Berkeley Campus with the Old 
Data Landscape… 



IDMG Roadmap Recommendations 



Now we have a clearer view of what the 
campus delivers and how students are doing   
using Cal Answers …              
                          

• Key Metrics  
– Grad Retention Reports 

 

• Getting On The Same (Data) Page  
– Curriculum Dashboards 

 
• Comparisons and Context 

– Procure to Pay (On Contract & Off) 
 

• One Question, One Answer 
– Human Resource Census 



Building Cal Answers 



Cal Answers Dashboards 

 

– Overview page with links to 
training documentation 

– Ability to filter responses 
– Drill down for detail 
– Download results (e.g., 

excel, pdf, power point) 
 

 
 

 

• http://calanswers.berkeley.edu/training (resources for self review) 
• calanswers-help@berkeley.edu (helpdesk)  
• Sign up for Office Hours with an Analyst at the training site above!  

 
 

 
 

http://calanswers.berkeley.edu/training
mailto:calanswers-help@berkeley.edu


Key Metrics  
Graduation Rates & Retention Dashboards  



Cal Answers in Practice: Graduation & 
Retention Dashboard  

   
– Can disaggregate 

by race/ethnicity, 
entry status (i.e., 
new freshman or 
transfer), gender, 
and residency 
 
 

– Cal Answers 
Graduation & 
Retention data 
critical for WASC 
reaccreditation 
review 

 
 
 

 
 
 
 
 
 
 
 
 

 
 

 

Over 30 years of Graduation  
  & Retention data available 



Getting on the Same (Data) Page 
Curriculum Dashboards 

 



Cal Answers in Practice: Curriculum 
Dashboards (Weekly Enrollment Tracking) 

   
– One stop for 

tracking enrollments 
with advising, 
curriculum 
coordinators and 
departmental staff 
 
 

– Able to view how 
quickly courses fill 
each week up to 
when enrollments 
close and compare 
that fill rate to prior 
terms 

 
 
 

 
 
 
 
 
 
 
 
 

 
 

 

Working to ensure students can get 
into the classes they need... 



Comparisons & Context 
Procure to Pay - At a Glance 



Cal Answers in Practice: Procure to Pay 

   
– Unit 

comparison 
to the 
campus 
 

– Ability to 
work with 
central 
procurement 
on ways to 
achieve 
campus 
goals 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 

 

Helping Berkeley achieve OE goals 



One Question, One Answer 
Human Resource Census 



Cal Answers in Practice: HR Census 

   
– Tracking 

headcount 
faculty and staff 
consistently 
 
 

– Additional detail 
provided on 
gender, age, 
ethnicity for 
faculty and staff 
 

– Staff also broken 
out by 
appointment 
type, program 
level and union 
representation 

 
 
 

 
 
 
 
 
 
 
 
 

 
 

 

One count for faculty and staff 



 Cal Answers:  
http://calanswers.berkeley.edu 
http://calanswers.berkeley.edu/training 
http://calanswers.berkeley.edu/faq-page 
 
 
 
 
 

 Office of Planning and Analysis: http://opa.berkeley.edu 
 

 
 
 

Pamela Brown: phb@berkeley.edu 
Josh Blatt: jblatt@berkeley.edu 
 

 
 
 

Resources & Contact  

http://calanswers.berkeley.edu/
http://calanswers.berkeley.edu/training
http://calanswers.berkeley.edu/faq-page
http://opa.berkeley.edu/
mailto:sereeta@berkeley.edu
mailto:sereeta@berkeley.edu
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